Strata Plan VR 1591

       Strata Council Meeting
      http://www.leicester.ca/
Password for owner info only: contact Merry Meredith
FYI: Quorum for a Strata Council Meeting:  2 present, of the 4 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE Tuesday October 15, 2013, 7:00pm, Laundry Room, 1545 West 13th..
PRESENT
Merry Meredith (102, 304), Amy Ward 303), Tom Heise, with proxies for Shirley Heise (201, 202, 205, 206, 302,303), Surinder Mahal (204) Antoine (Tony) Issa (305), Angelina Woof (301)(present for first item only). Quorum has been met. Chair: Tom Heise. Proof of Notice of Meeting given (MM). Agenda for meeting approved (MM 1st, TH2nd). No new strata rules, no decisions outstanding. AGENDA: Painting of Ground Floor Cement,  then review of Old and New Business.

NEW BUSINESS 
1 CEMENT FLOOR PAINTING
Discussion and vote: To clean, acid etch, and epoxy paint cement floor on ground level, including bike room, laundry room, and corridors  “A Cut Above”, $2,500).   Colour: “Benjamin Moore “Gull Wing Grey”(Ang W 1st, MM 2nd,  painting approved).
2 REVIEW OF CAPITAL PROJECT 
Interior paint, 3 floors, “A Cut Above”, done, for $17,000
B) Laundry Room: new tub needed as drain clogs: voted $500 for Tom to get new tub and change out plumbing ).   (MM 1st, TH 2nd,  approved).

C) REVIEW 2014: Carpet in halls, after interior paint done

D) APPROVED OCT 15: Paint laundry room, bike room, and floors in basement areas.
E) REVIEW 2014: Replace single-glazed and non-working windows where needed.
F) REPAINT PARKING STRIPES: Tom Heise will do.

G) REVIEW EXTERIOR PAINT: in 2014 (east wall looking shabby).

H)REVIEW ROOF (AI reported stain on ceiling, 305. He will report any change.)

3 DEPRECIATION REPORT REQUIREMENT (notes from Feb 2013)
New regulations Jan 2012 require the Strata to create Depreciation Report, estimating repair/replacement costs for major items. The Strata can “opt out”, and keep our own records instead, by a ¾ vote at a special meeting. See this link, Part 6, Section 94, for details: Strata Property Act SBC 1998 c. 43 part 6 Finances. 
Motion to create our own Depreciation Report, and hold vote at special meeting how to fund repairs. (MM 1st, TH 2nd,  approved).
AI has experience with Depreciation Reports, and has agreed to review our notes and compile a draft for Strata. (Oct 2013) 

Voted to have Tom Heise contact Engineer to give us an assessment of the building’s structural soundness, from which we can go forward with our own Depreciation Report. (MM 1st, TH 2nd,  approved).
4 NOISE COMPLAINTS
Owners and tenants have complained about noise coming from Suite 101 late in the night. TH gave 1st notice to tenants of noise issue, and sent  2nd notice (email) to owner to remind tenants. They denied noise, but owners  and tenants living in the building have given evidence of noise from #101.  If 3rd complaint arises, Strata will ask owner to evict tenants. 

5 MAINTENANCE REPORT
A) TH in process of power washing sidewalks. Will clean roof and gutters. 
B) Mice in #102. Exterminator called to deal with it. Vote to ok payment to JR Pest Control $100-$200 (two visits) (AmW 1st, TH 2nd,  approved). 
C) Fire Inspection (by Fire Dept, without notice). Some lights out in Exit signs: TH has replaced lights and discuss with Fire Dept.
6 BYLAWS AND LATE PAYMENTS DISCUSSION
Strata needs to standardize fines etc. for Bylaw infringements, such as maintenance payments that are late, and tenant issues such as pets (no dogs) and noise, etc. TI has agreed to research what is standard for other stratas.
7  BATHROOM #305
New owner, AI , #305, wants to renovate bathroom. Would replace tile and toilet. Strata asked him to submit a plan of what he wants to do, and was told that any changes to plumbing lines or electrical fixtures requires permits and inspection. TH will review his plans. 
Next Meeting ANNUAL GENERAL STRATA MEETING: Date and venue to be announced (tb decided w/ accountant) Agenda: Insurance, Budget, Election of Officials, New Business, Old Business.
Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting 

