Strata Plan VR 1591

Strata Council Meeting
http://www.leicester.ca/
Password for owner info only: contact Merry Meredith
FYI: Quorum for a Strata Council Meeting:  2 present, of the 4 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE Thursday June 4, 2015, 7:00pm Laundry Room, 1545 W. 13th.

PRESENT
Merry Meredith (102, 304), Tom Heise, Shirley Heise (201, 202, 205, 206, 302, 303), Surinder Mahal (proxy)(204) , Tony Issa (305), Angelina Woof (301), Karli Shih ((proxy) (203) Quorum has been met. Chair: Tom Heise. Approved minutes  from Jan 29, 2015 (TI 1st , AW2nd ). Proof of Notice of Meeting given (MM). Agenda for meeting approved (TI 1st, AW2nd). No decisions outstanding. 
AGENDA: NEW BUSINESS: Budget Review including Accountant hiring, lien paid up, Insurance & Earthquake Clause, Depreciation Report Draft, Minor Maintenance issues, Fines & Interest Discussion. 
NEW BUSINESS
1 BUDGET and ACCOUNTS REVIEW
Informal vote held by email to hire recommended new accountant, Connie Mananquil, CGA, CPA, BSc, Mananquil & Co, Burnaby BC, to replace retired accountant. Vote to confirm appointment: (TI 1st, AW2nd) Approved. 
Discussion regarding carpet renewal 2nd & 3rd floors: Carpets cleaned, $350, and “Carpeteer” (Jeff) says carpets could last a few more years with repairs to seams instead of replacement. Vote called to repair, not replace carpets yet:  (TI 1st, AW2nd) Approved. MM to coordinate.
Operating costs Year to Date discussion: gas, electricity will even out in summer, legal fees (lien) recovered in March, Suite 101 fully paid up. 
Discussion to do number of small maintenance items this year: (see list item 4). Vote called to do small maintenance items:  (TI 1st, AW2nd) Approved.  )
2 INSURANCE 2015 
Renewed with Axis Insurance. $6827 in Jan 2015. Axis put forward quote for additional insurance for earthquake, per year, at $2000. Decision taken that we would not add this. (SM 1st, TI 2nd,  approved).
3 DEPRECIATION REPORT REVIEW Draft published by email and to Strata website. Report approved as is, (to review Appendices annually and Report as needed) (SM1st, TI 2nd,  approved)  and will be posted as Final to website. Discussion of p.24-25, Long Term Maintenance Plan, and agreement to consider 10% increase to Strata fees in January 2016 ($20-$30 per unit per month) to more fully fund Hard Costs of maintenance renewal. (To be decided in January, after review of year end).
4 MAINTENANCE UPDATE
ANNUAL FIRE INSPECTION: TH will arrange

ANNUAL BOILER INSPECTION: TH will arrange 

NEW TUB LAUNDRY ROOM: needed as drain clogs: voted $500 for Tom to get new tub and change plumbing).   (MM 1st, TH 2nd,  approved in 2013).
NEW LOCK: ELECTRICAL ROOM: TH
NORTHWEST CORNER: Stucco repair needed on back corner, also edge by doors, west side. Tom will look after it.

WINDOW WOODWORK PAINT RENEWAL: TH to get quote on scraping/repainting exterior window frames, where needed, mostly east and north side. Also repair board, west doorframe.
TILE BACK CEMENT STOOP: Put tile on cement step $500 to retile, 45 sq ft, non-skid. (Approved 2014)
FRONT ENTRANCE: MM to get glass in lamps fixed, and MM will fix door lettering.
POWER WASHING: tomorrow (DONE)
CARPET CLEANING: DONE
Anyone with new maintenance concerns please email item & photo to TH.
5 FINES & INTEREST DISCUSSION
MM had circulated report on existing standard bylaws for fines and interest on bylaw infractions. TI and TH to review—discussion that existing bylaws adequate for our needs, but some examples might be useful for Owners to understand. TI and TH to work on descriptions and report back.
   MEETING TERMINATED AT 8:00 PM.
NEXT MEETING FALL UPDATE MEETING, Tuesday September 15, 2015, 7pm, Laundry Room 1545 W 13th, unless notified. 
Agenda: Maintenance update, New Business.

Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting • deal with unfinished business
  • receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation   • report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business • elect a strata council   •terminate meeting 

