Strata Plan VR 1591

Strata Council Meeting
http://www.leicester.ca/
Password for owner info only: contact Merry Meredith
FYI: Quorum for a Strata Council Meeting:  2 present, of the 4 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE Monday Jun 20, 2016, 7:00pm, Laundry Room
PRESENT
Merry Meredith (304), Tom Heise, Shirley Heise (201, 202, 205, 206, 302), Surinder Mahal (204-proxy) , Tony Issa (305-proxy), Angelina Woof (301). Quorum has been met. Chair: Tom Heise. Approved minutes  from Jan 28, 2016. (SM 1st , AW 2nd ). Proof of Notice of Meeting given (MM). Agenda for meeting approved (SM 1st, AW 2nd). No decisions outstanding. AGENDA:  Unfinished Business: Capital Project for 2016, Maintenance & Budget Update, and New Business.

FORM K’S NEEDED FROM ALL OWNERS: See New Business #2!!!!!!!!
UNFINISHED BUSINESS
1 Approve CAPITAL PROJECT: Exterior trim painting. Discussion: TH has a quote of $4000 for the exterior trim, from the same company that did the interior painting a couple of years ago. If approved, he has arranged for them to do the work during July/August. Discussion was whether to fund fully from Maintenance, or from Contingency as well. Agreed to fund fully from Maintenance. Agreed to defer carpet renewal to 2017, but to get information soon. (SM 1st, AW 2nd,  approved)
2 Review BUDGET for Jan-June 2016. Discussion: Garbage Collection overspent because, during hot weather, someone put very smelly garbage in bin and we had cost of an extra pickup. Please freeze smelly food scraps and put them out on garbage pickup day–TH will tell you schedule. Coinamatic revenues not in: TH will check. Otherwise, Budget on track. (SM1st, AW 2nd,  approved)
3 MAINTENANCE UPDATE
INTERIOR LIGHTS: Change bulbs to Warm White as they burn out. (To continue) 
LEAKY WINDOW, SUITE 102: DONE
ANNUAL BOILER INSPECTION: Best done in Fall: TH will arrange. 

NEW TUB LAUNDRY ROOM: DONE
NEW LOCK: ELECTRICAL ROOM: DONE
NORTHWEST CORNER: Stucco repair needed on back corner, also edge by doors, west side. Tom will look after it before EXTERIOR TRIM PAINTING.

WINDOW WOODWORK PAINT RENEWAL: As above: Scraping/repainting exterior windows. TH will coordinate.

WOOD REPAIR: repair board, west doorframe. TH to look after it.
TILE BACK CEMENT STOOP: Put tile on cement step $500 to retile, 45 sq ft, non-skid. (Approved 2014) TH to coordinate.
FRONT ENTRANCE: MM will fix door lettering.
ANNUAL FIRE INSPECTION: Will occur July 4th. TH to coordinate.


POWER WASHING: TH to do at end August.

MOTION DETECTOR LIGHT NEAR SIDE FRONT: VB asked that we look at installing light near front gate. Possible to wire motion detector light from first doorway? TH will look at it again.
BOILER ROOM DOOR: Lock needs attention. TH will deal with it. 

4 DEPRECIATION REPORT Revision for 2016 (in progress)
Appendices (Long Term Maintenance Plan, Financial Statement & Budget, and Project Planning Horizons) need to be reviewed. T Issa will redo LTMP and forward to MM. MM will update other items in Report and send out draft prior to posting revised Report to website.
NEW BUSINESS 
1         FYI re STRATA BYLAW regarding lease/rental
DISCUSSION: Strata Bylaw states: An Owner may not lease or rent the strata lot for a period of less than 3 months. Council agrees Bylaw covers newer types of rentals, such as AirBNB, exchanges, etc. If you have a question about this Bylaw, contact the Strata Council (SM 1st, AW2nd, approved). 
2 FORM K’S NEEDED FROM ALL OWNERS
Owners with tenants need current Form Ks from each tenant, acknowledging they have read and understood our bylaws, because this allows the Strata to hold tenants accountable to Strata Regulations, which govern the peace and happiness of the building! Attached is a Form K: You must contact your tenant, and send a signed copy to Shirley Heise by August 1st, 2016. Late submissions are liable for fines. 
3       QUIET ENJOYMENT
A tenant brought forward a domestic difficulty, with an ex-partner ringing random suites for entry late at night. Strata discussion agreed that while building inhabitants are entitled to quiet enjoyment of their suites, the situation resolved itself and no action is required by the Strata.   
MEETING TERMINATED AT 8:00PM.
NEXT MEETING FALL REVIEW, Thursday October 13, 2016, 7pm, venue to be announced. 
Agenda: Budget Update, Maintenance Review, and quotes & samples for carpet (TI) 
Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting • deal with unfinished business
  • receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation   • report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business • elect a strata council   •terminate meeting 

