Strata Plan VR 1591

Strata Council Meeting
http://www.leicester.ca/
Password for owner info only: str@t@
FYI: Quorum for a Strata Council Meeting:  2 present, of the 4 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE Wed Nov 16, 2011, 7pm, Laundry Room, 1545 West 13th.
PRESENT
Tom/Shirley Heise (201, 202, 205, 206, 302,303), Jay Jakubec (101), Merry Meredith (102, 304) Proxies: Surinder Mahal (204)  John Lee (305) Quorum has been met. Chair: Tom Heise. Proof of Notice of Meeting given (MM). Agenda for meeting approved (JJ 1st, MM 2nd). No new strata rules, no decisions outstanding. AGENDA: Old Business, then New Business: Piping Quotes, Insurance, Windows, then miscellaneous New Business.

OLD BUSINESS 
1 CAPITAL PROJECT 
A) Re-pipe hot/cold water supply in building. Tom/Jay got quotes, ranging from complete repipe: $112,000 & $73,000, to partial re-pipe of main hot/cold supply pipes with extra shutoffs in attic: $16,000-$6,000. Discussion of best means: to follow existing piping from street to boiler up to attic and out to pipe chases and down to suites, and to leave existing piping in chases to suites as it is in good condition. Vote called to partially re-pipe, using $10,750 quote from Reid Bros. preferred as they would use 30-year copper pipe not plastic, and they did our boiler (TH 1st, JJ 2nd,  approved) Money for funding to come from existing ($25,000) Contingency Fund, up to $15,000, and to go ahead immediately as there are 4 patches on hot water pipe. Reid Bros can start next week. Tom to supervise. (Partial re-pipe quotes: Milani: $16,200, Worsbo (plastic)pipe; Reid Bros $10,750, Copper pipe; Alf Mech: $14,038, Copper pipe; Wolf: $5788, Worsbo pipe.)
B) WAIT till 2012: Carpets and hallway paint ($15,000-$20000) painting, carpets would be damaged if done before repipe.
C) WAIT (REVIEW): Replace old windows if necessary, otherwise wait and get quote on replacing rest of windows in building.  Outstanding: Payment to MM for 3 replaced windows, #304: $2750.68. 
D) WAIT (REVIEW): Laundry Room re-drywall, paint, new tub, & bike room.  Paint floor GREY in basement areas.

2 OUTSIDE FAN/VENTILATION Jay wants to put 2 fans in back outside wall, above window, to vent kitchen and bath. Action: a) Jay needs to show Strata permits from other wall and electrical done already in suite—he presently has “Pre-permit” document. b) Jay would need to bring drawings to Strata meeting, and we will consider it after other permit work is reviewed. Jay would hire co. to do it, needs permission from strata for fan permit. Voted No (TH 1st, MM 2nd). JJ advised to bring permits and drawings as requested above for reconsideration.
3 (Review) MAKE BYLAWS AVAILABLE Ideas to make Strata Bylaws more available to tenants and owners: could be put in binder for tenants in suites (owner responsibility), could be posted to Laundry Room (Tom), are on website, available for all.  

NEW BUSINESS

1
INSURANCE 
Quote for 2012 insurance, due Feb 28 2012: $6480. Insurance was $6351 last year. Insurance covers $2.2 million replacement cost of building, plus liability insurance, officers liability, bylaw insurance etc. Tom will get updated evaluation from Valuation West to confirm insurance evaluation.
2
ANNUAL FIRE INSPECTION Tom will call Bartek: arrange Annual Fire Inspection.
3
ANNUAL BOILER INSPECTION Tom will get Reid Bros: do Annual Boiler Inspection.

4
REPAIRS/RENOVATIONS NOTICE Reminder: No renovations without Strata permission. No electrical work without Strata permission. No plumbing repairs “beyond your walls” without Strata permission. No tenants/owners to call for repairs on Strata common property without Strata permission. If you have any questions about this, call Tom Heise: 604-761-7555. Tom to post sign in laundry room.
Please, NO DRANO in drains, by you or tenants. If you have a blocked drain, please call Tom at 604-761-7555.
5
LEAK REPAIRS Stain on ceiling near skylight, third floor. Tom will investigate. Also, Tom’s suite ceiling: pipe leak repair about $1000. Voted OK to pay. MM 1st, JJ 2nd.

6
REQUEST TO LIST BUILDING FOR MOVIE LOCATION: Discussion: too disruptive, creates security problem. Voted No. TH 1st, JJ 2nd.

NEXT MEETING ANNUAL GENERAL STRATA COUNCIL MEETING: Late January 2012, date to be determined. 
Agenda: as below, plus Capital Project for 2012 (see 1B, C, D above). 
Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting 

