Strata Plan VR 1591

Strata Council Meeting

http://www.leicester.ca/
Password for owner info only: str@t@
FYI: Quorum for a meeting: 1/3 of persons entitled to vote, ie, 5 votes or proxies; 3 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see over.

DATE May 6th, 2008, 7pm, Suite 301, Peggy Forrester’s suite.

PRESENT
Tom Heise (201, 202, 205, 206, 302, 303), Merry Meredith (102, 304), Peggy Forrester, (301) 

Quorum has been met. Chair: Peggy Forrester. Proof of Notice of Meeting given (MM). Agenda for meeting approved (see below). (TH 1st, MM 2nd). No new strata rules, no decisions outstanding since last meeting.

AGENDA: Old Business, New Business (quotes on window repair, replacement, carpet replacement, interior/exterior painting, flashing on roof)

OLD BUSINESS

1 NEW OWNERS
Jay Jakubec, #101, would like to do renovation to change access to bedroom. Agreed that it be done via City Hall, permits, and Strata to see plans before it goes ahead. MM to send letter to  JJ to remind him to show plans to Strata.

2 STRATA WEBSITE
    Strata has new website address, and the password is only on sensitive information, ie the phone list. 
http://www.leicester.ca/
Password for owner info only: str@t@
3 OUTSTANDING MAINTENANCE (still outstanding):

FLASHING ON TOP OF BUILDING Tom will take care of this. Will find someone to scrape, prime, repaint

POWERWASH SIDEWALKS and clean floor in Boiler Room.   Tom 

WINDOW REPLACEMENT/EXTERIOR WOODWORK Send info on problem windows to Tom (including aluminum windows, front of building, and aluminum windows, #102) Tom will get quotes for replacement: Doublepaned vinyl, $5000 for 4 front windows. Wood windows due to be scraped, painted? Consider program to fix windows on a multi-year basis? 

INTERIOR PAINT, CARPET REPLACEMENT Jay to get quotes on interior woodwork painting, and carpet replacement, all floors, with tough long-lasting carpet.

NEW BUSINESS: none

NEXT MEETING STRATA COUNCIL MEETING to be determined by email, once Tom gets quotes. Agenda will be quotes on Window Repair/Replacement and any other quotes. 

Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage

• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting

