Strata Plan VR 1591

Strata Council Annual General Meeting
http://www.leicester.ca/
Password for owner info only: str@t@
FYI: Quorum for a meeting: 1/3 of persons entitled to vote, ie, 5 votes or proxies; 3 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE February 8, 2010, 7pm, Barbara Creighton’s house.
PRESENT
Jay Jakubec (101), Merry Meredith (102, 304), Tom Heise (201, 202, 205, 206, 302,303), Surinder Mahal (204),  Proxies: Estate, Peggy Forrester (Michael Mathias) (301)  Guest:  Accountant Barbara Creighton. 
Quorum has been met. Chair: Tom Heise. Proof of Notice of Meeting given (MM). Agenda for meeting approved (TH 1st, MM 2nd). No new strata rules, no decisions outstanding. AGENDA: New Business: Budget, Insurance, Elect Officials, etc, then New/Old Business.

NEW BUSINESS

1 BUDGET Gas costs are down, either weather or new boiler. Will have annual $300-400 for boiler inspection and maintenance. New boiler helps with insurance rates. Fire safety updates were about $1000. Financial statements approved. Budget was discussed (maintenance fees remain same) and approved. JJ 1st, SMS 2nd. Please send maintenance cheques to Barbara Creighton for Feb 1 2010 to Jan 1 2011 immediately, if you haven’t done so! Amount is same as last year.
2 INSURANCE Valuations West appraisal done last year, at $2m.43,000 for building replacement cost. Renewed insurance with Axis Insurance, West 4th, want list of officers for insurance coverage, also copy of financials (Merry will send). Insurance $5200.00, up $300.
3 ELECTIONS
 Strata officials elected:  Tom Heise, President, Jay Jakubec, Vice President, Merry Meredith, Secretary. Surinder Mahal elected as Member of Strata Council. Merry Meredith will distribute contact list for updates.

4 NO SHORT TERM RENTALS etc. Need to make Strata Bylaws more accessible to tenants and owners. Are on website (see above). Will be posted to Laundry Room (Tom). Make sheet for tenants (Merry).

5 NO RENOVATION WORK IN SUITES WITHOUT STRATA BEING NOTIFIED & APPROVAL. Need to bring any renovation changes to Strata, as most work requires Strata approval and City permits. This is so as to avoid liability to the Strata for changes in suites, and to keep trades/cleanup in line, with responsibility being with owner for cleanup, supervision of trades, parking etc. To become Strata Bylaw? Review.

6 PARKING SPOTS Need to renew stripes to delineate parking spots (Tom). Need sign to say “Reserved Parking 24 hours” now (Tom). Tom will also make signs for Boiler Room Door (fire safety). Anyone parking here who is not the regular owner/tenant needs to give contact info to Tom or Shirley to avoid being towed (some trades take up 2 spots and we want to avoid this.)

7 NOTICE ABOUT JUNK No bikes in hall, no leaving detergent or clothes in Laundry Room, parking spots, etc: Tom will put note around. 

8 CAPITAL PROJECT Options for Capital Project: 
1)Laundry Room re-drywall, paint, new tub, paint floor, & bike room
2)Carpets and hallway paint ($15,000-$20000) (can get Michael to give us Alex’s dad’s contact info for painting.)
3)Repipe hot/cold water supply in building (need to do within 5 years) Find someone to contract doing it, engineer to design, ($25,000).
4)Fix wooden windows
Decision to do 3) Repipe, as painting, carpets would be damaged if done before. Motion Jay 1st, SM 2nd. Tom and Jay to get bids by April 1st, look at companies, , to bring shutoffs up to code, find out options, for next meeting. Would need assessment of $10,000 probably.

9 POWERWASH SIDEWALKS and clean floor in Boiler Room: Tom 
10 OUTSIDE FAN/VENTILATION Jay wants to put 2 fans in back outside wall, above window, to vent kitchen and bath. Tom suggests Jay show drawings, and permits from work already done in suite at next meeting, and we will consider it. Jay would hire co. to do it, needs permission from strata for fan permit.
11 LADDER PURCHASE $50 for 2 ladders, to be kept in Boiler Room.
NEXT MEETING STRATA COUNCIL MEETING Mon April 12, 7pm in #101. 
Agenda: Bids for repipe, decision on repipe and $$ assessment to cover it. Jay’s request for a fan on outside back wall (need to see drawings and construction permits).

Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting 
