Strata Plan VR 1591

Strata Council Annual General Meeting
http://www.leicester.ca/
Password for owner info only: str@t@
FYI: Quorum for a meeting: 1/3 of persons entitled to vote, ie, 5 votes or proxies; 3 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE January 29, 2009, 7pm, Laundry Room, 1545 West 13th Ave.
PRESENT
Merry Meredith (102, 304), Tom Heise (201, 202, 205, 206, 302,303), Proxies: Karli Shih (203)  Guest:  Accountant Barbara Creighton. 
Quorum has been met. Chair: Tom Heise. Proof of Notice of Meeting given (MM). Agenda for meeting approved (TH 1st, MM 2nd). No new strata rules, no decisions outstanding. AGENDA: New Business: Insurance, Budget, Elect Officials, etc, then New/Old Business.

NEW BUSINESS

1 INSURANCE Tom’s wife Shirley is getting an updated appraisal for insurance purposes, prior to renewing insurance, due Feb 28th: Axis Insurance, West 4th, want list of officers for insurance coverage, also copy of financials (Merry will send). Insurance last year was $4599.00.
2 BUDGET Gas and water costs are down, hopefully because of new boiler. Electricity, and building grounds maintenance was up a bit last year, and garbage pickup. Accountant has raised her fees, to $150/month, first raise in 5 years.) Financial statements approved. Budget was discussed (maintenance fees remain same) and approved. MM 1st, TH 2nd. Please send maintenance cheques to Barbara Creighton for Feb 1 2009 to Jan 1 2010 immediately, if you haven’t done so! Amount is the same as last year.
3 ELECTIONS
 Strata officials elected:  Tom Heise, President, Peggy Forrester, Vice President, Merry Meredith, Secretary. Karli Shih (yes) and Surinder Mahal elected as Member of Strata Council in absentia, if willing. Merry Meredith will distribute contact list for updates.

4 CAPITAL PROJECT Need to do the external painting this year. Includes flashing and window trim: Tom had quote from Proulx Painting for $9000 (not doing gates on sides.) Will take care of crack in stucco on side of building too. Tom will go ahead with this in Spring.
5 OUTSTANDING MAINTENANCE (Old Business)
POWERWASH SIDEWALKS and clean floor in Boiler Room: Tom 
INTERIOR PAINT, CARPET REPLACEMENT 
Proulx Finishing quotes on interior woodwork painting $9,000. Carpet replacement still needed, all floors, with tough long-lasting carpet. Get quotes?
LAUNDRY ROOM FLOOR: floor peeling: needs to be washed down, acid-etched, painted, all cement floors including bike room. Will ask Peggy’s relative Tim for quote, get 3 colours, choose.
PARKING LINES: need to be redrawn on asphalt at back.
STORAGE AREA DOOR (#103) Door off. Tom will take care of sorting this.
REPIPE BUILDING: needs to be on list: next major project

6 SHABBY CLEANUP: Contract people working in Jay’s suite #101 have been doing poor job cleanup, and unsafe practices. Construction debris outside building and in garbage, hot lights left unattended, construction dust in hallway. Also a problem: parking in other owners’ spots. Unauthorized vehicles will be towed. Tom to contact Jay and review problems.
7 COINAMATIC CONTRACT: due for renewal. Merry’s checked for other companies, but Coinamatic is only one that uses Smart Cards, which have made things a lot easier. Revenues down a bit---review with Coinamatic gave several suggestions, including removing lines in laundry room (revenue loss) to increasing cost of washers etc. Voted to increase wash to $1.75, in line with other buildings. MM 1st, TH 2nd. Merry to contact Coinamatic, do contract, change $$.
NEXT MEETING STRATA COUNCIL MEETING Tues April 28, 2009, 7pm in #301. Agenda: Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting 

