Strata Plan VR 1591

Strata Annual General Council Meeting
http://www.leicester.ca/
Password for owner info only: str@t@
FYI: Quorum for a Strata Council Meeting:  2 present, of the 4 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE Tuesday Jan 31, 2012, 7:30pm, Barb Creighton’s house (Osler Street).
PRESENT
Surinder Mahal (204) Merry Meredith (102, 304), Angelina Woof (301), Tom Heise, with proxies for Shirley Heise (201, 202, 205, 206, 302,303) Gwen Lee & Michael Langdon (306) Guest: Barbara Creighton, accountant.  Quorum has been met. Chair: Tom Heise. Proof of Notice of Meeting given (MM). Agenda for meeting approved (SM 1st, AW 2nd). No new strata rules, no decisions outstanding. AGENDA: Budget, Insurance, elect officers, then New Business: Capital Project for 2012, Miscellaneous.

ANNUAL GENERAL BUSINESS
1 Approve the financial statements for the year ended December 31st, 2011. (SM 1st, AW 2nd,  approved) (Our gas costs continue to stay low, since the change to new boiler. Garbage pickup cost is higher by $400. Re-piping in November used maintenance repair budget plus $8500 from the contingency fund, now $16,000.)
2 Approve the budget for the year ending December 31st, 2012. (Approved $25/mo. increase for custodial services of Shirley Heise.) (SM 1st, AW 2nd,  approved) 
3 Approve the insurance for 2012, renewal with Axis Insurance. Cost up $300 to $6630, same coverage. Our independent valuation puts building at $2,118, 000, and we have insurance for $2,343,000. (SM 1st, AW 2nd,  approved).

4 Vote for Strata Officials, one year term: (approved)
Tom Heise, President; Angelina Woof, Vice-President; Merry Meredith, Secretary; Surinder Mahal, Council Member.  Quorum would be 2 persons for legal meeting.
NEW BUSINESS 
1 CAPITAL PROJECT 
Discussion and vote: Do carpets and hallways paint ($15,000-$20000). Do painting first--carpets would be damaged if done before paint. (SM 1st, AW 2nd,  approved).

AW, MM, SM, ML to review paint colours and carpet samples. TH to get quotes for painting, carpet.

B) REVIEW: Laundry Room re-drywall, new tub.

C) REVIEW: Paint laundry room, bike room, and floors in basement areas.
D) REVIEW: Replace single-glazed and non-working windows where needed: JJ getting quote from West Coast Windows for a window in his suite, 101.
2 STRATA ACT CHANGES: REQUIREMENT FOR DEPRECIATION REPORT 
New regulations as of Jan 2012 require the Strata to contract for a Depreciation Report, estimating repair/replacement costs for major items. This is a costly requirement. The Strata can vote to “opt out” of this report, and keep our own records instead, by a ¾ vote at a special meeting. We need ¾ attendance at April meeting to discuss this. See this link, Part 6, Section 94, for details of the requirement: Strata Property Act SBC 1998 c. 43 part 6 Finances.
3 FIRE INSPECTION UPDATE: Two suites missed: #101, #103. Bartek advises change-out smoke detectors (maintenance). Voted ok to spend $1000. (AW 1st, GW 2nd,  approved). Tom will do this.
4 RENTAL ISSUES: Concerns that #305 has dog (against bylaw), and #101 is running daycare. Complaints about parking access regarding use of #101. Tom to remedy with Strata regs and discussion with owners/tenants.
5 BIKE ROOM CLEANUP: If we are considering painting bike room, there are unclaimed bikes there. Tom will tag all bikes and ask owners/tenants to identify their bikes so that we can get rid of extra bikes.

6 NO STUFF IN COMMON AREAS: Some occupants leave items in hallways and in common space. Personal items left in common areas will be disposed of. Tom will put notice round to remind people to keep their belongings in suites or lockers.
OLD BUSINESS  to review April 2012
7 POWERWASH SIDEWALKS and clean floor in Boiler Room
8 OUTSIDE FAN/VENTILATION Jay wants to put 2 fans in back outside wall, above window, to vent kitchen and bath. Action: a) Jay needs to show Strata permits from other wall and electrical done already in suite—he presently has “Prepermit” document. b) Jay would need to bring drawings to Strata meeting, and we will consider it after other permit work is reviewed. Jay would hire co. to do it, needs permission from strata for fan permit. 
9 MAKE BYLAWS AVAILABLE Ideas to make Strata Bylaws more available to tenants and owners: could be put in binder for tenants in suites (owner responsibility), could be posted to Laundry Room (Tom), are on website, available for all.  

NEXT MEETING STRATA COUNCIL MEETING: Tuesday April 17th at 7pm in Suite 301, Angelina Woof’s suite. 
Agenda: Bids for painting and carpet & decision and $$ assessment to cover it. 
Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting 

