Strata Plan VR 1591

Strata Council Annual General Meeting

http://www.mishti.ca/strata/
Password: (Owners only) str@t@
Please send maintenance cheques to Barbara Creighton for Feb 1 2008 to Jan 1 2009. Maintenance fees are the same as for 2007.
FYI: Quorum for a meeting: 1/3 of persons entitled to vote, ie, 5 votes or proxies; 3 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see over.

DATE January 31, 2007, 7pm, Suite 301, Barbara Creighton’s house, accountant, 4430 Osler St.

PRESENT
Tom Heise (201, 202, 205, 206, 302, 303), Jay Jakubec (101), Merry Meredith (102, 304), Karli Shih (203 proxy to MM), Barbara Creighton, Accountant.

Quorum has been met. Chair: Tom Heise. Proof of Notice of Meeting given (MM). Agenda for meeting approved (see below), with exception that unfinished business be moved to end.  (TH 1st, MM 2nd). No new strata rules, no decisions outstanding since last meeting.

AGENDA

NEW BUSINESS

1 INSURANCE Appraisal report (Valuations West) says building valued at $1.885 million, up from 1.714 last year. This is last year of contract with Valuations West (3 yrs) Vote to renew VW contract: JJ 1st, MM 2nd Tom’s wife Shirley will deal with renewing insurance, due Feb 28th: Axis Insurance, West 4th, want list of officers for insurance coverage, also copy of financials (Merry will send). Discussion of earthquake coverage: We don’t have it for damages, but the building valuation does cover the cost of earthquake upgrades as specified in building code, and other building code changes, should the building have to be rebuilt. Voted to move “Elections” to next item. (TH 1st, MM 2nd). 

2 ELECTIONS
 Strata officials elected:  Tom Heise, President, Jay Jakubec, Vice President, Merry Meredith, Secretary. Peggy Forrester and Surinder Mahal elected as Members of Strata Council in absentia, if they are willing. Merry Meredith will distribute contact list for updates.

3 BUDGET Unlike last year, gas costs and electrical down. Building grounds maintenance was up a bit last year, and garbage pickup. Financial statements approved. Budget was discussed (maintenance fees remain same) and approved. MM 1st, JJ 2nd. Please send maintenance cheques to Barbara Creighton for Feb 1 2008 to Jan 1 2009 asap.
4 NOTICE OF VIOLATION Fire alarm panel ticket and extinguishers overdue for inspection, Fire Dept gave notice of violation for that, some bulbs out in exit signs, and 2 doors that didn’t close properly. Shirley Heise will do inspection Friday 8th with Bartek, and they’ll fix any suite alarm problems. Tom did bulbs, and Jay is fixing 2 doors. This must be completed asap.

5 NEW OWNERS
Jay Jakubec has bought #101. Would like to do renovation to change access to bedroom. Agreed that it be done via City Hall, permits, and Strata to see plans before it goes ahead. Discussion re: water shutoff. Parking discussion: #101 owns parking stall 1(west). New owner #305, John Lee.

6 BOILER, REID BROTHERS
Reid Brothers want to do study on building boiler efficiency. Agreed, as long as we don’t have to do anything. Tom will discuss Maintenance Schedule with them. Copy of Warranties filed/Strata Binder.

7 STRATA WEBSITE 
Stacey William, former owner #101, agrees to host website and update minutes etc. for fee of $150/year. Asked if we want her to register a domain name that is easier to use, cost $25/year. Vote: TH1st, MM 2nd. Will ask Stacey to try “Leicester” or “1545w13”, etc, to be effective next meeting.
8 NOTICE RE RECYCLING/JUNK  Tenants/owners have been putting heavy loads of magazines in recyling bins, and also leaving dead furniture beside recycling bins in basement or outside by garbage bin. Tom will put a notice around to recycle responsibly: Clean out frequently, not all at once. Don’t leave things that don’t fit in bins in the common areas. Junk furniture is your responsibility, not the Strata’s! 
9 FRONT DOOR  Door doesn’t close as quickly in winter, so security problem. Shirley will ask Jay to look at it.

OLD BUSINESS

1 CLEANING DUTIES Tom taking care of recycle bins. Trucks that take recycling are on contract to the city, and had missed our building for 4 months! Tom has them sorted out now. Recycling out Monday night.
2 FLASHING ON TOP OF BUILDING Review in March 08: Tom will take care of this. Will find someone to scrape, prime, repaint.
3 POWERWASH SIDEWALKS Review in March 08: Tom: done? and clean floor in Boiler Room?  /  WINDOW REPAIRS DONE

4 WINDOW REPLACEMENT, HALLS, CARPET Review in March 08: Tom will gather info on problem windows (including aluminum windows, front of building, and aluminum windows, #102) and research options for replacement: Doublepaned vinyl, $5000 for 4 front windows. Wood windows due to be scraped, painted? Consider program to fix windows on a multi-year basis? Jay will get quotes on interior woodwork painting, and carpet replacement, all floors, with tough long-lasting carpet. 
NEXT MEETING

STRATA COUNCIL MEETING TUESDAY MAR 18, 2008, 7:00PM, SUITE 301. Peggy Forrester’s suite. Agenda will be quotes on Window Repair/Replacement, carpet replacement and interior painting discussion.

Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business


• receive reports and decisions since last annual general meeting

• ratify any new rules made by strata corporation

• report on insurance coverage

• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting

