Strata Plan VR 1591

Strata Annual General Council Meeting
http://www.leicester.ca/
Password for owner info only: contact Merry Meredith
FYI: Quorum for a Strata Council Meeting:  2 present, of the 4 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE Monday Feb 4, 2013, 7:00pm, Barb Creighton’s house (Osler Street).
PRESENT
Merry Meredith (102, 304), Amy Ward (proxy)(303), Tom Heise, with proxies for Shirley Heise (201, 202, 205, 206, 302,303), Surinder Mahal (proxy) (204) Guest: Barbara Creighton, accountant.  Quorum has been met. Chair: Tom Heise. Proof of Notice of Meeting given (MM). Agenda for meeting approved (MM 1st, TH2nd). No new strata rules, no decisions outstanding. AGENDA: Budget, Insurance, elect officers, then New Business: Capital Project for 2013, Miscellaneous.

ANNUAL GENERAL BUSINESS
1 Approve the financial statements for the year ended December 31st, 2012. (MM 1st, TH 2nd,  approved) (Our gas costs continue to stay low. Strata voted in 2012 for interior painting, however, it was delayed to 2013. We then had an extra $2000 from maintenance repairs budget, approved to put into Contingency (now $20,500).  
2 Approve the budget for the year ending December 31st, 2013. (Voted $5% increase in Maintenance Fees, first increase in 5yrs.) (SM 1st, AW 2nd,  approved) 
3 Approve the insurance for 2012, renewal with Axis Insurance. Cost $6219, same coverage. Our independent valuation puts building at $2,158, 000, up $40,000. (SM 1st, AW 2nd,  approved).

4 Vote for Strata Officials, one year term: (approved)
Tom Heise, President; Angelina Woof, Vice-President; Merry Meredith, Secretary; Surinder Mahal, Council Member.  Quorum would be 2 persons for legal meeting.
NEW BUSINESS 
1 CAPITAL PROJECT 
Discussion and vote: Do interior paint, 3 floors, “A Cut Above”, $17,000).   (MM 1st, TH 2nd,  approved). Voted to send notice of a meeting to approve Special Assessment to cover $10,000 of paint cost, and approve taking rest (up to $7500) from Contingency Fund. )  (MM 1st, TH 2nd,  approved).
In anticipation of painting, Tom will fix loose railings on stairs, etc. so we are ready.
B) Laundry Room: new tub needed as drain clogs: voted $500 for Tom to get new tub and change out plumbing ).   (MM 1st, TH 2nd,  approved).

C) REVIEW: Carpet in halls, after interior paint done

D) REVIEW: Paint laundry room, bike room, and floors in basement areas.
E) REVIEW: Replace single-glazed and non-working windows where needed.
F) REPAINT PARKING STRIPES: Tom Heise will do.

2 DEPRECIATION REPORT REQUIREMENT
New regulations Jan 2012 require the Strata to create Depreciation Report, estimating repair/replacement costs for major items. The Strata can “opt out”, and keep our own records instead, by a ¾ vote at a special meeting. See this link, Part 6, Section 94, for details: Strata Property Act SBC 1998 c. 43 part 6 Finances. 
Motion to create our own Depreciation Report, and hold vote at meeting in March on how to fund repairs. (MM 1st, TH 2nd,  approved). 

Voted to have Tom Heise contact Engineer to give us an assessment of the building’s structural soundness, from which we can go forward with our own Depreciation Report. (MM 1st, TH 2nd,  approved).
NEXT MEETING SPECIAL ASSESSMENT MEETING, Thurs February 28, 7pm, venue to be announced. Agenda: Painting and $$ assessment to cover it. 
Followed by SPECIAL STRATA MEETING: Tuesday March 26th at 7pm, venue to be announced. 
Agenda: Depreciation Report vote, Fire Inspection discussion
Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting 

