Strata Plan VR 1591

Strata Council Meeting
http://www.leicester.ca/
Password for owner info only: str@t@
FYI: Quorum for a Strata Council Meeting:  2 present, of the 4 members of the Strata Council for a meeting of the Council. For list of agenda items and order for Annual General Meeting, see below.

DATE Mon Feb 28, 2011, 7pm, Angelina Woof’s suite, #301.
PRESENT
Jay Jakubec (101), Surinder Mahal (204) Merry Meredith (102, 304), Angelina Woof (301), Proxies: Tom/Shirley Heise (201, 202, 205, 206, 302,303) Richard Rooney (306) Guest: Barbara Creighton, accountant.  Quorum has been met. Chair: Jay Jakubec. Proof of Notice of Meeting given (MM). Agenda for meeting approved (JJ 1st, MM 2nd). No new strata rules, no decisions outstanding. AGENDA: New Business, then Old Business: Budget, Financials, Piping Quotes, Miscellaneous.

NEW BUSINESS 

1 Approved the transfer of excess revenue from 2010:  $3500 to the contingency fund for a total transfer in of $6000. (JJ 1st, SM 2nd,  approved)
2 Approve the financial statements for the year ended December 31st, 2010. (JJ 1st, AW 2nd,  approved) (Maintenance repairs low, as we did not do piping project.)
3 Approve the budget for the year ending December 31st, 2011. (JJ 1st, SM 2nd,  approved) (Generally, same budget as last year.)
OLD BUSINESS 
1 MAKE BYLAWS AVAILABLE Ideas to make Strata Bylaws more available to tenants and owners: could be put in binder for tenants in suites (owner responsibility), could be posted to Laundry Room (Tom), are on website, available for all.  
2 CAPITAL PROJECT 
A)Repipe hot/cold water supply in building.   Find someone to contract doing it, engineer to design, ($25,000). (JJ 1st, SM 2nd,  approved) Get quotes, look at companies to bring shutoffs up to code, find out options, for next meeting. Would need assessment of $10,000 probably. Tom and Jay to get quotes by Mar 31st .
B) WAIT (REVIEW): Laundry Room re-drywall, paint, new tub, & bike room. SM choose colour.
C) REVIEW: Paint floor GREY in basement areas: (Do after Laundry room? Or now?)
D) WAIT: Carpets and hallway paint ($15,000-$20000) painting, carpets would be damaged if done before repipe.
E) REVIEW April: Replace old windows where needed: Jay will get quote from West Coast Windows for a window in his suite---we’ll review it at next meeting.

3 POWERWASH SIDEWALKS and clean floor in Boiler Room: Action: Jay will do, in May/June.
4 OUTSIDE FAN/VENTILATION Jay wants to put 2 fans in back outside wall, above window, to vent kitchen and bath. Action: a) Jay needs to show Strata permits from other wall and electrical done already in suite—he presently has “Prepermit” document. b) Jay would need to bring drawings to Strata meeting, and we will consider it after other permit work is reviewed. Jay would hire co. to do it, needs permission from strata for fan permit. 
NEXT MEETING STRATA COUNCIL MEETING: Monday April 5th at 7pm in Suite 301, Angelina Woof’s suite. 
Agenda: Bids for repipe & decision and $$ assessment to cover it. 
Order of Business for an Annual General Meeting
• certify proxies
• quorum?
• elect chair
• proof of Notice of Meeting

• approve agenda
• approve minutes of last annual or special general meeting

• deal with unfinished business
• receive reports and decisions since last annual general meeting         • ratify any new rules made by strata corporation

• report on insurance coverage
• review financial statement from previous year

• approve budget for coming year
• deal with new business

• elect a strata council

• terminate meeting 

